
Barbara Buser, introduction

A pioneering Swiss architect, urban planner, and leader in circular construction, Buser is the founder of 
architectural practice Baubüro in situ, urban development firm Denkstatt Sàrl, and circular technology 
enterprise Zirkular. A former visiting professor at ETH Zurich, she champions low-carbon transformation 
through adaptive reuse, minimizing demolition and maximizing material recycling. Her landmark project 
K.118τa paradigm of resource-efficient urban regenerationτwon the 2021 Global Gold Award from the 
Holcim Foundation for Sustainable Construction.
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Prix Art/Prix Meret Oppenheim and the 2024 Honorary Membership of the Swiss Society of Engineers and 
Architects (SIA). Bridging academia, industry, and community engagement, her work exemplifies scalable 
strategies for climate-conscious urban futures.
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Introduction

ÅI do not know China, I have never been 
there, but I admire the creative power of 
the Chinese people

ÅI do not want to give you any advice, i can 
just tell you my story

ÅAnd my story is deeply embossed by 
working ten years in Africa and by my 
condition and enrootment in the Swiss 
culture

ÅMy Father taught me to think 
independently, to believe only what I can 
see with my own eyes and touch with my 
own hands, to believe only what I think is 
logic and plausible after a thorough analysis 
ςand that's what made me do what I did in 
the forty years of my working life
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Zero emission buildings?

40% of CO2 emissions come from the 
construction industry.

Go for circular construction is a must, 
but it is not the solution!

And always ask, how much energy it 
needs to construct a zero emission 
building!

The question is: Does the saving of 
operational energy over the 20, 60, 80 
years of existence compensate for the 
energy used to make the building? 

40% ɼ

20 ɻ60

80



1954 my name is Barbara Buser



I finished my studies at ETH Zürich in 1979 
1979 ETH Zürich



1980  built hand dug water wells in Southern Sudan 
until the war started again
1980



1986  Rebuild the Maintenance Department at the University of 
Dar es Salaam in Tanzania
1986



1992 back to Basel I became a captain of the Basel ferry boats
1992



1995  I founded an virtual platform on internet and
1995



physical store for the systematic reuse of 
construction elements  and materials



The reuse of buildings in their entirety and their com-ponents can 
significantly reduce carbon emissions

Together with my team we have developed a low-
carbonmodel of building renovationover the past 30
years:

Å reusing existing buildings with minimal
interventionthroughspatialmatching,

Å maximisingthe useof existingmaterialsand

componentsthroughconstructiontolerances,and

Å makingcircularconstructionfeasiblethrough

the creation of professionalplatforms to connect
variousstakeholdersin the constructionindustry.
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2017 ELYS, a new façade for an existingbuilding
2017 ELYS


















